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O AUy A 3 1S B 2018+ 86,1605 Eejolm, 20241371
Bt AFE 47%< HolH 1130605 ol o] A= F4HH
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Arl o] AHl= 201800 59,240%F 2l em, 2024d7A] AH A

15%% Bolv} 76,6508 ol o] & Ao FHHE 5 F2)

Ao AT AL FHD) B2ZW Ak 0179 34 F22 84,2009 Fef S
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3E 1 2015~2024 3= Ake] F52 A4E7FA(100% USD)

CAGR (%)
2017 2019 (e) | 2024 (f)
2019-2024

Cut Flowers 558.2 619.8 7104 724.2 754.5
Cuttings

97.1 1099 1284 1334 141.6

180.7 5.0
Other Types of Flowers 28 32 38 4.1 44 59 5.9
Total 658.1 7329 8425 861.6 9005  1130.6 4.7

~ 0.5%

E Cut Flowers

Cuttings

i Other Types of Flowers

0%
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; Kenya Bureau of
Standards
© Standards for Quality life

Ministry of Agriculture
(Kenya)

B4
O Ak BUFS 1L 2E A, 74 2 LYo 53] ANAAEL
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Switching Cost

Ability to forward

integrate

Suppliers
Concentration

Strength of
distribution
channel

Input
differentiation

Impact of inputs
on
cost/differentiation
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Govemment policy

Access to Capital
distribution requirements

Switching costs or

Economies of scale
sunk costs

Product
differentiation
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Buyer propensity to
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Performance of
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Availability of
substitute

Substitute quality . _~ Switching costs

Number of
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Ease of substitution
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Players Present in
Market
5

Competitive
advantage through
innovation

Lack of Brand
Loyality

Firm concentration

; Industry Growth
ratio

Low Exit Barriers Fixed Cost

Competition between
online and offline
companies

Diversity among
Competitors
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1.8 20193 Ak F3AAEe] ALY 8olA
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1.9.1 A3}

5. 2015~2024 ALke] W3 EE

AJAE7}FeH(100%F USD)

CAGR (%)
Type 2017 2019 (e)
2019-2024
4612 5105 5832 5924 615.6 766.5
Carnations 245 275 31.8 328 344 43.5 4.8
Lilies 185 207 240 247 26.0 33.2 50
Hypericum i 9.0 10.8 116 12.6 16.8 58
Gypsophila 7.3 85 10.2 10.9 1.7 15.5 59
Other Cut Flowers 389 436 50.3 51.7 542 68.5 4.8
Total 558.2 6198 7104 724.2 754.5 9441 4.6
1.5%
1.6% — £ 1% m Roses
1 Carnations
H Lilies

81.9%

= Hypericum

= Gypsophilla

u Other Cut Flowers

o9 9. 20189 Alvke) Ak %

_18_

AE(%)




1.9.1.1 Zn|

Ak h3Ae] A= 20181 59,2409 2 o =7]3F 4.5%2] 9AH

o+ ARES 7IS3sHRA 20243 7HA] 76,6502 2 = o 4H(E 6)

2018l Ak AspA Aol Arlel HAFE&S HA Y 81.9%=E 7+
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109 AuE AAEE K9S Murang® a, Nyandarua, Nyeri, Trans
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3, 98, ofFolu|gE T IANAAA A AspAw o Fas

At Fd 5 ST FAE B Sk

w3 T AWt Ar F£E2E 43S 7 e FAFA I7EEMA,
°
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e
S,

Avkel AEsEe 92 LHASA BAH GBS WAL alo]
217 2R glol FAAA AHA A% Fol g

ol#Rt 8lE2 AnAREo] Al M3l ArE Ttk A= 7l &

. 2015~2024'3 Ake] A A4k7Ee(100%F USD)

Production Value in USD million
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O A, Ave T A& Al T=AA4 A2 ZFH73E U=
O T3 53] AUy #£& As5E
O kst Aol AAEE Folde F3 Aholde] R TR
oA ERe 2L AT WES
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Avke] Wigt Aol R 201810 24709F2 =0, 2024 3714] 3,320%F 2
Z 9= 7|17 F 5.0% AFHAAAAES 7SS o2 dFEHGE 8)
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Lo
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9 Fo] glo] MAH FaE WEAIA FFL FF

p

. 2015~2024'3 Avke] gt A4E7e (1007 USD)

Production Value in LUSD million

Fig 5.1.1.3.1: Floriculture Market: Production Value in USD million, Lilies, Kenya, 2015-2024
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19.14 853

Ake] Al EuluTae] sk F2 2018 1,1605 2o,
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20183, Ake] 33 Aol EEUTH LS 1.6%2] AfFes AAE
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71 ol = AKRES BE Hd 7HERY 5-10% =2 VA wha, gEo|y
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A AARCRE s3] it FE oo SVIE HAA FiEa len,
E3] th=o] U717 WolARA &3 ALk HA 7H&53t 2 Ao R Bl

. 2015~2024d Ao} =@ u-F-3 A4E7EA (1007 USD)

Production Value in USD million

Fig 5.1.1.3.1: Floriculture Market: Production Value in USD million, Hypericum, Kenya, 2015-2024
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1.9.1.5 i

5.9%° AAEEEC] odEo] 1,550%F 227t 2 Ao R oidd

O 2018 7= Avke] A3}k AlZolA 1.5%2] BlF< A8+
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O AU & 60 M=oz

AL g o] AR 1S FIUS
=

Alazg), =& AibrE, 2 7|5 9 A

A M2 T FAAE

Q o|AL Ar|Ho 7 ZLo] Fujiu

10. 2015~2024'd Alvke] <7z A4H7FA100%E USD)

Avkel e 2018 1,009 2 E AW 2024d =

(3 10)

Production Value in USD million

Fig 5.1.1.5.1: Floriculture Market: Production Value in USD million, Gyphsophila, Kenya, 2015-2024
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1.9.16 1 < dA3AR

Ak sHEAe) ZEE "spAAe 20183 51707 ZEgion], 2024d=
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