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Strangth of
distribution
channel
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Switching Cost : A% B &
Ability to forward integrate :
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Suppliers Concentration : &3

Strength of distribution channel : % =2 2]
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Buyer concentration : AW &} FH 3
Alternate Product : A A&
Switching costs : 213} H] &
Product Differentiation(uniqueness) : A
Buyer price sensitivity : FHj 2} 714 9%
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Govammeant policy

Access to Capital
distribution requiremanis

BSwitching costs or

sunk costs Economies of scale

Producl
differentiation

a7 3. 2Euloh e AFAUAte] A

Government policy : A3 A=

Access to distribution : §% HZ

Switching costs or sunk costs : Mg H]& E= HE H &
Product differentiation : 4% ¥ 3}

Economies of scale : 722 7 A

Capital requirements : A& 274
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Buyer propensity fo
subrstitufe
Awailability of Performance of
substitute substitute
Subslitute quality Switching costs

ST Mumbear of

Easa of substiufion substilides

Buyer propensity to substitute : thA| Aol gk 2n|A} ek
Availability of substitute : A A ©]-&7}5A

Substitute Quality : tha]#] &2

Ease of Substitution : thA|A|e] FFHolA

Number of subsitutes : T A 4=

Switching costs : 2 &0 -&

Performance of substitute : thA| A& FP=
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Market
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Competitive
adwaniage through
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Ind uskry Growth

Fixed Cost
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Competilors

13 5. ZFHlop 2ot FALL

Players Present in Market : Aol 2 Zgo]o]
Lack of Brand Loyality : B3l ZAE B
Firm concentration ratio : 71§ H35 Hl&
Low Exit Barriers : @& &7 W
Competition between online and offline companies : <2}el3} @ Z&}Ql 3| A}
7o} A
Diversity among Competitors : &AL 7+ oA
Fixed Cost : 2% H]-&
Industry Growth : A+ A7+
Competitive advantage through innovation : &A1& E3 FA 99
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Minority Investors

Production Value in USD million :
Starting a Business : At Al &

Dealing with Construction Permits :

A7 Fg

=) =
254 55

Getting Electricity :
Registering Property :
Getting Credit : 41§ 1t7]

Protecting Minority Investors :
Paying Taxes : A& d%
Trading across borders :
Enforcing Contracts : Al 2FA] 3
Resolving Insolvency : I}4Faj 2
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18 F5E AZ A2
4. 2015-2024747) FE8 AakeF (1008 USD)

e 2015 | 2016 | 20179 | 20184 | 2019 2(21?:):1 ?ﬁ?ji%(ﬁ)
7] 336.5 | 324.3 | 329.3 | 338.4 | 347.7 | 424.0 4.0
=3} 157.2 156.6 162.4 | 166.1 169.8 | 200.1 3.3
7H4jo]/d 226.1 | 226.5 | 239.9 | 246.8 | 253.9 | 3054 3.8
YAEZ2jo} | 81.4 83.2 83.6 86.2 88.9 107.8 3.9
] 35.9 76.9 79.0 83.1 87.3 116.6 5.9
Ll 2.1 6.7 8.0 9.2 10.0 14.9 8.2
71€}k 539.8 | 523.8 | 587.9 | 622.7 | 659.5 | 872.7 5.8
= 1,379 1,398 | 1,490.1 | 1,552.5 | 1,617.1 | 2,041.5 4.8

Source: Mordor Intelligence Analysis
3 5. 2018 ZEHlot AN FJE(%)

0|8 (%)

= LAEEEHZ
5% of
5%
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gk Fo7t A sol%t S

O F&vlot SIAF W Au 89 WHEo thHlstr] 8t North
Bogotaell ¢l Jaroma Rosesitoll A+ 20181 d <] lola, pink mondial,

(ON©,

salma, frutteto, sky garden, moonstone 5 10F<2 M= AHv| FFS
AERA=
O =&FHIo} AN w9 duista FAo] X dstth. Ao FEHY
A Seto olojd oy Pl 4T FEe Fu e
O Eurostatell 2w, 2017d Ar)= FavlotollAnt 2,6103ELE F7ol|A 2
¥ 6. 2015-2024'3 & ZFwlot An| 53 A 71002 vE USD)
4500 4240
4000
is00 336.5 3ds 2293 3384 347.7
300.0
2500
2000
1500
100.0
50.0
0.0
201513 20163 20174 201815 2019 202404
W (1002 USD)

Source: Mordor Intelligence Analysis
Production Value in USD million : @4t &2 2] A4 71X
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A} 2| 3 =

QO FEv)o} 3 A Ao FEREL 20184 16,6107 Gl om 2024374
20,0105 Eejol] o] AL R odHH 47IXE T 33%2] dWTEGES
7158 Aolgk ASFHGEE 7

O H =AM Aol At AN Fei7F S7FkL A+

O 53], Al Afgol =2 FHAZAA AN F7lsted SE8Iopt
T3 FE2FY FsEe] AL Ae

O "FAgAE FEHotAA FHUTF E£& F= Walmart, Kroger, Fred
Meyer, Safeway, Whole Foods Market, Albertsons, Costco} #-& ¥ ulAl
A AA- A A3

Q ZFEujot9] 3 Au] A2l Antioquiadl] U= Flores El Capiro & %-&
oF 75wt o] 3 =) 24AES JHA I A=

3 7. 2015-2024d o] FFHloF =3} 33 A 41004 5+ USD)

250.0
2001
200.0
160.8
1572 156.6 1624 2he
150.0
100.0
50.0
0.0
201544 20164 201714 201844 2010 2024 (0 A
W= E 210020 USD)

Source: Mordor Intelligence Analysis
Production Value in USD million : w9t 229 A4 71X
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AA ALY 15.9%S A HL(F 8)
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Szde AA AU £ 3% N BES
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ol el Ho Y=o FEHI OIS
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Source: Mordor Intelligence Analysis

Production Value in USD million : @9 229 A4 71X
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O 20184 Z&w
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Jo} A FNA drEZM o} FEL HAA 33A 2
5.6%5 A<
O FEHlo} spAAe] dERug o= 2018 86205 EEom 2024374
17,7805 2ol o] Ao = AdH™ AdBAAFLES 3I%E A=

O 2017d ZFEHlot 313 +EY A3 3 (ASOCOLFLORES)| m2™, ¢

Exzvzlole] & Aw)

WA o 389FELZR EAH U

O Z&nlotolA 33 AuiFAES 40 A F=8 L, AlA A
Mg o= Aol vy FEFFTE JHAL d= ZTtelr] W
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o e
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& AE Ao
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¥ 9. 2015-2024 EEv|o} dEZH o} sFAA (100 7F USD)
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80.0
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Source: Mordor Intelligence Analysis

Production Value in USD million : ®19t &2 2] A4 71X
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O 2018 Z&FHlo} s AIFNA F=o] A S BT 5.4%° 23+

QO ZF&dlo} F3AAe =2 2018 88,3109 &3 o, 20243714
16,6609 Z2jol| o]& Aoz AgFHW, AF7IF F 5.9%° AHT
AHAES 75T 222 dEE 10)

O ZEulololA 53 Aol soldt Ui B A ol f7k e

O F8 89logE o 2 =y), gt Apgoltt. o wge] s AL
olnIE= F8 8%do #

O %o Zrhdolu} tiFm Patel AFE A§H

O o & 4% 571 dAl= Guamito SAS, Flores Del Este, C.I. San
Francisco Gardens, Comercializadora Internacional Zion Flowers
Sociedad Por Acc, and FlorAndina o]t} o]E2 2017d 7|&o =2

oF 5800¢F FelE FUNAL ol F £EF| 17%E AH AL YL

3 10. 2015-2024'3 o] ZFHloF = 313 A 71009 7F USD)
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200
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201514 20163 201714 20184 20194 2024310

B = F(100TF UsD)

Source: Mordor Intelligence Analysis
Production Value in USD million : ¥ gk @2 2] A4k 7}X]
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O # 11& HH, FEv|o} s A|AolA W B2 2018 9209F g gom,
2024 A7FA) 1,490%r 2o o]2 Ao E AANEHY, AYFHHLELS 8.2%9
o2 Ao=7 diH

O 2018, FEulol 3N Ao Mol XA st= FE2 0.6%= w5
HE& HFEs AA WS

O 20179 ZEHlot 83 =Y A 3] (ASOCOLFLORES)| w2
EZYgole F AuHAL ¢ 63FEIEZR ZAE A

O ZEvlotelA wWigte] 7} HlFo] F FEIL HFZOoE FEF
M.7%E T=3IR 21089 7|Fo®E FEHo| HT Dol FEFLS

(2
e
>

17415011 =3
O 1 9 F&IFL Ay, =32, Auolg}, A7IEE Fol U
® 11 2015-2024'd ] ZEvlof Mg 34 A4 (1009 7+ USD)

16.0 149

140

120

10.0

8.0

6.0

4.0

20

0.0

201514 20164 201749 20189 20189 2024 8¢ &)

B -E (1002 USD)

Source: Mordor Intelligence Analysis
Production Value in USD million : ® gt @2 e] A4k 7}
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Hlo} B AZA Fo F5 o9 e TR 20189 62,2707
g e, 20243712 87,2707 D2jol] o]E Ao o=, oA
713t 5.8%9 ABAARES 75T Aor oAHE 12)

O 7leF FF9 THE= o, A&, HE, Avlzl 5o I

O FEHlotellA A= e & %%% F 4,000 oz AANA 7+
2o U EEE /A glon, E3] 1543FL ZEn|olo| AT AuE=
Eolg £

QO 20183 8¢ AntioquiaFollAl € 2= Hs]oA= 300 o]/de] SFEH]o}
G Au Aol #Uteld . BEsE F S Alvy #ok ofyzt
719 e wF/FE T3 ST/IEONA B2 HAEE ATSAS

Q ZEH|ol £ FYsl 53t A= v U 1509 2o =2 fgiiEE
nlolofju] Ao A3 U=

0O 33 +=dA3¥3(ASOCOLFLORES)Y| w=w, 20179 #HZ, AN E
A= 150 et =29 FoA ==

¥ 12. 2015-2024\3 2] ZEn]o} 71} EE 33 A A (1008 9+ USD)
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